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Introduction / Executive Summary  
 

Our request is straightforward: extend the lunch period from 12:00pm – 1:00pm to 11:50pm – 
1:10pm. The additional ten minutes on either end would act as a buffer between events and classes. 
Under the status quo policy of 12:00pm – 1:00pm, classes frequently spill over into events. The 
result is that students cannot fully enjoy events, speakers are disrespected by having their promised 
time interfered with, student organizations must watch their carefully planned events be disrupted, 
custodial staff must hurry in to frantically clean with only a minute or two to spare, and professors 
have their classes delayed. A ten minute buffer could solve this. 

 
This report is structured as followed. Part I examines the problem of the status quo. It explains 

precisely how the current policy disrupts everyone’s schedules with specific examples. Part II details 
stakeholder research that has been done on the issue. There have been many meeting on this issue 
by Student Government and other student organizations. We have also conducted multiple polls and 
found strong support among students, and collected testimonials from student leaders who organize 
a great number of events. Part III lays out the policy proposal and explains exactly how we envision 
the policy working in operation. Benefits are listed, and challenges to full implementation are 
outlined. However, the challenges are surmountable. Part IV briefly concludes.   
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I. Problem Statement 
 

Under the current school policy, the lunch period is one hour long, from noon to 1pm. During 
this time, a remarkable diversity of events take place. On September 22, 2016, for example, there 
were a dozen events taking place during the lunch period. They ranged from a conversation with 
California Supreme Court Justice Goodwin Liu to an event on arbitration surrounding the South 
China Sea. This period is a highlight of the HLS experience, as it allows students to learn about 
topics not covered in class, interact with classmates, and hear from speakers from all over the world. 
The vast array of events is a quintessential part of HLS’s oft-repeated line “our size is our greatest 
strength.”1 
 

A lunch period like this is not inevitable; it is the result of a specific policy choice by the school. 
The Registrar’s Office does not schedule classes between noon and 1pm. This policy is what allows 
the lunch events to exist. Otherwise, neither students or classroom space would be available. Most 
classes end at 11:50pm or sooner, but this is not universal. For instance, Professor Andrew 
Kaufman’s Fall 2016 Commercial Law: Secured Transactions goes from 10:30am to noon. After lunch, 
virtually all classes start at 1:00pm precisely. 
 

Unfortunately, the current length of the lunch period is inadequate for the needs of students, 
faculty, and staff. Because the practical realities of events, sixty minutes is often not enough time. 
Because many classes do not end until noon, it is often not possible to start an event until 12:05 or 
12:10 to ensure that seats are filled. Even then, distributing food to 80-100 people is noisy and takes 
several minutes, further delaying the event. Due to classes commencing at 1:00pm sharp, many 
students will leave at approximately 12:50 – 12:55, many times interrupting speakers as they answer 
questions or conclude their lecture. 
 

Many students with a sincere desire to respect their classes and the guest speaker will have to 
choose between leaving their classes ending at noon early or arriving late to the speaking 
engagement. Professor Scott Brewer has taken note of this issue within his “How to do Things with 
Arguments” class, which ends on Mondays and Tuesdays at noon. He is not offended by students 
leaving his class a few minutes early for special speaking engagements, but it is not an optimal 
situation for the student or himself. Professor Brewer supports the proposal for an extension of the 
lunch period. Similarly, Professor Adrian Vermule has had his 1pm class delayed because of events 
that immediately precede it.   
 

In addition to the effect on professors with classes ending at noon professors with a class 
beginning at 1pm may run into issues if the classroom is in use for a lunch period talk. The 
professor may require a few minutes prior to the commencement of the class to set up, start the 
projector, or sketch a class outline on the chalkboard. The cleaning staff must also get into the room 
to pick up any waste left behind. 
 

If all the above issues are taken into consideration and the lunch period is simply reduced as 
necessary to accommodate the noon end and one o’clock start classes a lunch event could span only 
40–50 minutes. This has several troubling implications. First, it is disrespectful to speakers. Many 
speakers travel from around the country or world at the invitation of student organizations. They 

                                                 
1
 Dean Jessica Soban’s 2013 Invitation to Apply Message.  
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come with the expectation of speaking for an hour, but are given closer to 40-45 minutes. Moreover, 
during the beginning and end of the event, the audience is shuffling around, which is disruptive. 
Even if a speaker’s presentation is no cut short, they may run out of time for audience questions, or 
students may be unable to go up to the speaker individually at the end of the event because they 
have to immediately rush out to class. Second, it is bad for professors. Quite apart from the fact that 
professors are often the ones speaking, they are forced to kick out the event crowd in order to 
prepare for their next class. They may have to set up in the midst of dozens of people leaving the 
room. Finally, it is an unnecessary encumbrance on staff. Our staff already do tremendous work 
cleaning everything single desk, room, chalkboard, and trash can every single day. By cramming 
events so closely together, it forces them to rush in the moment the event is over to clean the room 
before the next class begins.  
 
 In short, the current lunch policy, while positive, creates needless friction between student 
organizations, faculty, and staff.  
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II. Stakeholder Research 
 

In October 2015, Student Government conducted a poll of student organization leaders, and 
found that a majority supported the change. Specifically, 55% expressed support, and only 10% were 
opposed (the remaining respondents did not state a position). This means that there is a 45 
percentage point advantage in favor of the reform. In November 2016, a poll of the LLM class was 
also conducted to ensure that their perspective was heard as well. The results was even more 
positive. Out of 86 respondents, 98% percent stated support for the reform, and only 2% stated that 
they were opposed. 57% of respondents also noted that they have been negatively affected by the 
status quo policy. One LLM student noted that the events are particularly important for them as 
they are a valuable resource to learn about American political and society issues that are not covered 
in their classes.   
 

A number of meetings have been held on this issue over the past several months. In January 
2016, the Federalist Society had a meeting with the Dean of Students’ Office to advocate for 
extending the lunch period, and relayed the same concerns to Student Government. In February 
2016, Student Government had meetings with the Dean of Students’ Office, the Registrar, and 
Event Planning Support to discuss the feasibility of the policy. None of the offices voiced outright 
opposition to extending the lunch period, and the general tenor of the meetings was supportive of 
the change.  
 

A number of students have also written testimonials in support of the reform. Trenton Van Oss, 
President of the Federalist Society, has written in support of the policy, saying,  
 

I have been involved with the Federalist Society for three years now: 1L as a deputy, 2L as 
Vice President for Speakers, and 3L as President. This proposal is one that FedSoc has 
consistently lobbied for. One of the Federalist Society's greatest contributions to HLS is our 
ability to bring in prominent conservative, libertarian, and moderate speakers from around 
the country. This both adds to the intellectual diversity of the school and creates networking 
opportunities for our members. Because of our commitment to robust debate, we almost 
always format our events as a debate, meaning that our speaker shares the time with a 
respondent. Using the full lunch hour is crucial to a successful event. 
 
Over my three years at HLS, I have dealt with problems arising from a 
constricted lunch hour from every angle. Speakers often find it disrespectful when students 
leave en masse before the event is finished. Students have expressed frustration that they 
couldn't stay for the end of an event, when we hold Q&A. And professors who have the 
room next have complained when they don't have sufficient time to prepare the classroom 
or when there is leftover trash from students' lunch. This is a constant problem. 
 
The Federalist Society is grateful for all the support the administration has provided. During 
my time here, I have come to know and appreciate all the people who work with students to 
allow and foster an environment where student groups can thrive. We are committed to 
maintaining a high level of excellence in our speakers program, and we spend huge amounts 
of time and resources each year to make that program as effective as possible. Adding a few 
minutes to the lunch hour would be a great help in this effort. 

 
David Phillips, a 2L and the Vice President for Speakers of the Federalist Society has also 

written in support of the policy. He has stated 
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My experience this year has been that event-scheduling during the lunch hour is 
unnecessarily complicated.  In order to reserve space during that time (when classes bookend 
the lunch hour for a given room), we have to book the classroom for use between 12:05 - 
12:45.  Forty minutes is not sufficient time to do a thorough event.  The Federalist Society 
works hard to present both sides of issues, which requires having two speakers.  Between 
students filing in, getting food, and then giving each speaker ample time, our block is 
expended quickly.  The biggest complaint I have received this year from students is that 
there has been insufficient time for Q&A.  We have a very good track record for getting the 
most out of that lunch hour, but we need at least the full 50 minutes to do so. 

 
There is also support for members of Student Government. Cameron Prictchett, a 2L 

representative in Student Government. 
 

As a 2L representative, I completely support extending the lunch period. Adding this time 
will not take anything away from the classroom experience. On the other hand, it will 
contribute tremendously to the substantive discussions put on by student groups. Events are 
consistently disrupted by students who have to depart before the 1 pm time in order to make 
it to their classes. These minutes at the end are perhaps the most valuable because students 
are able to engage with speakers in a conversational or question and answer format. These 
events are a central part of our law school experience and I am happy to support groups 
across the ideological spectrum who have identified this issue. 

 
These testimonials are representative of countless other students and student organizations.  
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III. Policy Proposal 
 
Specific Proposal 

The proposed solution would be simple: extend the lunch period to 11:50am to 1:10pm. 
This would add 20 minutes in total over the status quo of 12:00pm to 1:00pm. This would be 
accomplished by tweaking the Registrar’s course scheduling system to ensure that no class will go 
later than 11:50am, and no class would end sooner than 1:10pm during the Fall and Spring 
semesters. 
 
Benefits 

As explained above, virtually every person at HLS would benefit from this policy. Students 
would have more time to get to events and would not have to rush between classes and lunch. 
Student organizations would have the event planning process simplified. Speakers would get more 
time to present and engage with the audience. Professors would not have to fight crowds to start 
their next class. Staff would not face such as time-crunch to clean the room after events. Polls, 
interviews, and meetings confirm that this policy is highly popular. 
 
Challenges 

No policy change is costless, but this one is relatively low. This reform would be minimally 
disruptive to the current schedule. The vast majority of classes already end at 11:50. As a result, very 
few stakeholders would see their pre-lunch schedule change at all. Only the post-lunch classes would 
be affected, and even then it would only extend the them out by ten minutes.  
 

This would have the effect of pushing back all post-lunch scheduling blocks. If classes ran 
from 1:10pm 3:10pm, it would mean that that the current 3:00pm to 5:00pm block would shift to 
3:10 to 5:10pm, and 5:00pm to 7:00pm would shift to 5:10pm to 7:10pm and so forth. But even 
here, the benefits outweigh the costs. The different between ending the day at 7:00pm or 7:10pm is 
insignificant in most cases. But when planning a lunch event with a loquacious speaker, every minute 
counts.  
 

Moreover, only a minority of classes would be affected. In the 2016–2017 Course Catalog, 
there are 555 course listed. Student Government was able to identify 24 classes that began precisely 
at 3:00pm, and 168 classes that begin at 5:00pm precisely. This means that only 35% of classes 
would see any change at all. And of these classes, the vast majority are small seminars, reading 
groups, or workshops that have low enrollment caps. Thus, the percentage of students who would be 
affected is likely significantly less than 35%.  
 

In light of the benefits and broad-based support for the policy, the challenges to 
implementation are surmountable.  
 
 
 
 
 
 
 
 



7 

 

 

IV. Conclusion 
 

In sum, extending the lunch hour would enhance the student experience, give presenters a more 
consistent opportunity to speak, ease the logistical hassle for student organizations and custodial 
staff, and save professors from having their classes disrupted. It is for these reasons that extending 
the lunch period has the only issue that was raised in both in the general Student Body elections in 
the spring and the LLM class representative elections in the fall. It is difficult to find anyone who is 
opposed to the reform. 

 
The solution is simple from a technological standpoint and would not require the expenditure of 

funds. We are hopeful that this idea will be implemented. In the past, problems that students 
identified with campus, from the printing system to class recordings on Election Day, have been 
raised and addressed by the school. The same can be done here. If you would like to discuss the 
matter further, please do not hesitate to reach out to us.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


